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How Asivikelane campaign started

❑ Informal settlement residents who use communal 

taps and toilets and have limited access to water 

were more vulnerable under the corona virus 

national lockdown.

❑ During this period, Asikivelane partners collaborated 

to amplify the voices of residents and advocate for 

government to swiftly respond to some of these 

challenges

❑ We believe that government should prioritise the 

provision of clean water, clean communal toilets, 

and improve refuse collection in informal 

settlements

❑ The aim of the project is to collect ongoing feedback 

and evidence from the residents on their challenges, 

specifically, water, sanitation and refuse collection. 

Asivikelane uses this data to engage municipal 

governments in an effort to provide targeted and 

urgent service delivery.



How Asivikelane works



How do we obtain the evidence
Community level

• Partner organisations identify residents willing to participate.

• They also train some residents to be Community Facilitators.

• Community Facilitators contact the residents to ask about their access to water, toilets and refuse removal, 

and if these services are being maintained.

Data collection processes

• Identification of theme (or monitoring questions)

• Circulate draft questions to partners

• Finalise draft questions

• Data collection: resident registration process as well as residents answering the questions. We use 

KoboToolbox, a tool for data collection that allows you to collect data in the field using mobile devices such 

as phones, tablets and computers. We also developed an Asivikelane data system to support and store our 

data

Data collection support:

• Training partners and community facilitators on data collection

• Providing data collection support

Cleaning, verification, analysis & report writing



Asivikelane releases





Using data/evidence to identify systemic causes of service delivery 

failures

❑ Informal settlement residents are dependent on municipalities to provide them with basic 

services; however, most metros do not have specific service delivery policies for informal 

settlements

❑ There is a lack of budget transparency for informal settlement service delivery

❑ Basic services such as chemical toilets and water trucks are provided by external 

contractors. We have identified procurement challenges such as vague bid specification, 

lack of proper needs assessments and inadequate contract monitoring

❑ Residents have also identified lack of repairs and maintenance as an ongoing challenge. 

The systemic causes of this include, no money budgeted for repairs and maintenance (or 

we cannot see it in the budget) in informal settlements. Municipalities’ fault reporting 

systems are often not user friendly for residents living in informal settlements e.g. the fault 

reporting system may require a resident to have an address or a municipal account number 

to successfully log a fault



Asivikelane repairs and maintenance of taps and toilets in informal settlements



Government engagements and Advocacy

❑ The role of International Budget Partnership South Africa (IBPSA) in Asivikelane

❑ Asivikelane releases (findings) on data collected. 

❑ Findings are shared with respondents, communities and municipal officials via 

WhatsApp and email.

❑ Findings are used by community structures for engagements with government 

officials. 

❑ Asivikelane releases are used as content for educational purposes in communities. 

❑ Asivikelane releases are used as evidence when making submissions on draft IDPs 

and Budgets. 

❑ Data collected is an advocacy tool for the provision of water, toilets and waste 

removal in informal settlements. 
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Follow us: 

on social media: @asivikelane

       internationalbudgetpartnershipsouthafrica

          www.asivikelane.org
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